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(q) {t6m-{ Ep-y 8 r To make the trainees a\\'are of information and data requirements of the

prescribed project proforma and give them the technical competence to

furnish such data where required

. 
Hfffj*il:T* tr.,;:ncepts 

used in the DPP the way they are intended to
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r.;' l-)i

8 r Planning and project: Concept & relationship;
r Annual Development Programe (ADP);
o Project cycle;
. Procedures for processing and approval ofdevelopment projects;

o Project formulation: Logical Frame Work;
o Project appraisal: objectives, scope, types and methodology;
o Environmental Impact Assessment;
o Explanation of the DPPfrPP/RDPP and filling up of projecL digest;

. Deiivation of cash flow, Discounting Technique, NPV, B/C, ratio & IRR;

. Financial Appraisal, Economic Appraisal, Technical Appraisal;

o Demand forecasting, Environmental impact assessment, Participatory Rural

Appraisal;
r Service sector project appraisal;
r Sensitively Analyses, Stakeholder Analysis;
r Overview and Historical Development of Environmental Impact Assessment;

o Economic Evaluation of Environmental Impacts;

o EiA decision making process;
r EIA Scoping, Information, Gathering, Assimilation and ,". ort writing;
. Review of EIA statements and EIA post-auditing.
o Use of Critical Path Method in implementation planning of projects;

NAPD - A center of Excellence
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t o Office Procedures, Distribution of Works in the Office

o Manner & Etiquettes;
. Rules of Business;
o Noting, Summary writing and Preparation of Drafts;

o Different forms of Written Communication;
o Conducting Meeting, Preparation of Working Paper &

Writing Minutes of Meeting;
. Office Inspection, Office Layout and Off,rce Securities;

o Job Analysis: Job Description and Job Specification;

. Store Management

. Public Procurement Rules-2008

o The Govt. Servants (Conduct) Rules, 19i '

o The Govt. Servants piscipline and Appeal) Rules, 1985

o Leave Rules
. Pension, Gratuity, GPF & CPF Rules etc';

o Travelling Allowances Rules;

o Public Servant and AntlComrption Commission Act;

r Compuier Basics;
r Management Information System (MIS);

r Audit objection & Broad Sheet Reply;

. Delegatitn of Financial Powers and fund release

Procedures;
o Role and ResPonsibiiities of DDO;

o Annual Confidential Report (ACR) Writing and

Evaluation;
o Right to Information Act-2009'
o Public Service Innovation
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: o To familiarize and to acquaint the participants rvith the

modern tool of project implementation' monitoring and

evaluation
. To develop skiils of the participants with the computer

aided software to help them prepare development

project proposai within shonest possible ***

(c) "ilW Project Management tools ffiIr;
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(v) 6old{ {fr'flfr

o Work Break Down Structure f-.,, , '
. concept on Network Analysis 
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. Problems on Network Analysis, Cll.V:--, i'

o Microsoft Project 2010 [Y- *":"-': " 'I . .. ....-, " ;

. Creating a Project Calendar l-:*i:-1"--- - I ""' "

T

o Creating Gantt chart iJ::.-,li::f::l*1t*.*.
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g Module-1: PPP Concepts, Rationale, Strategies and Structuring.

- Definition, Concepts and Rationale of PPP, Background of PPP, PPP Benefits.

- PPP Development Stages, PPP Principles and good governance.

- Structuring considerations for relevant PPP options.

Module-2: PPP in Bangladesh

- Overview of PPP in Bangladesh.
- PPP Institutional and Regulatory Framework in Bangladesh'

Module-3: PPP in Bangladesh Project Devetopmq.nt

- PPP Project Identification, Assesiment and Selection, VFM.
- ppP Project Feasibility Analysis Technical and Commercial:Considerations.

- PPP Project Formulation, Appraisal and Approval'^Sov\ Y,#
\,
q

(
,^
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qfr+.fl{T {qqms

rr/e. ft{rsg. trF{-:loc
Website: www. napd. gov.bd
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(S) 6E1-6,lfi( B'ffi-"f B . To provide participants with initial understanding and importance of PPP

. To orient them about policies, institutional framework and key elements of PPP

. To increase their efficiency to work with private sector more adequately

. To communicate the value of the PPP program to the public

(c) tffi
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,, r. l- PPP and Private sector partners; Spectrum of relationship in PPP.

i- Pre-oualification of PPP Investors'

-2-

Tender Package for PPP Projects.

Module-S: Overview of PPP Contracts

- Understanding & Mitigating PPP Project Risks.

- Coverage ofPPP contracts.
- PPP in Rural Development: Agriculture PPPs'
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